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MINOTES
OF THE
CIA CAREER SFRVICE BOARD

18%h Meoting, Mondsy, 21 Dacember 19539 at 10:30 &.M,
Reom 120, Administration Pullding

Fregens: Wescrs, Lymen B, Kivkpatrick, Inspector General, Chairman
Robert Amory, Jr., DD/I, Member
Hatthew Balrd, Director of Training, Member
I, Chicf of Operations, Alternate for
DD/F, Vewber
Lauvence R, Houston, Acting DD/A, Member

25X1A%92 IR ©:/°P, Alternate for the Depuly
thief, PP, Momber
George B, Meloon, Personnol Director, Alternate

for the AD/Personnel, Hember
Huntingbon Sheldon, AD/CI, Hember
Edwin M, Asheraft, 0O
25X1A9a y 0L

I, - '
Otbe B, Gutho, AD/RR
25X 1A0 NN o/ TR
0/TR
25X1A9 cutlve Secretary

1, 1% was annovnced that the minubtes of the 1Tth meeting would be
roady Tor approval by the Board ab the next meoting.

25X1A9%9a

2, Prior to consideration of selection of candidates for the Advanced
Msnagenent Program, Graduate School of Business Admind gtration, Harvard
Tniverslsy, which was the principle item on the agenda, the Chairman re-
auested Mr. Houston, who had been the nominee of CIA &t e previous session
of the Program ab Havvard, to desoribe 1ts purpose and the bhenefits that
wight acerue to OIA as a reswit of attendance by future candidates. In
briof, ¥r, Housbon poinbed out that thia course vas designed for executives
and potentlal cxecubives, It was not a business coursse. It was not o=
slgned to increase the spacific skilie of those who attended in the fields
of parsomnel, finsnce, supply or other “administraiive® disciplines. The
conrae was designed primarily for those persons who had achlaved succoss
smd proxinence in their orgsnizations through practicel experience and who
wonid benefit by having the opportunity to discuss the more intangible
asnects of mansgemsnt and exzsoutive action, For exsmple, the Hoads of the
Offices in the DD/P and DI/I areas might benefit more than those in the Dh/A
ares whoe could be presumed 4o have had training in aduinistrative techniques.
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rondueted withool ae,sim sents :wd wlthoutd examinadtions.
*%,*w are noh resdod.  §b 1o primarily a cordes of diccussions
"zmx;s with feilow studente ‘.zﬂ.i uith the mi\rl: ors and faculiy.,
deowob unusund for 2 gquestion o be peosed to whilch there iz no

wre Fortleipetlon la bhe course is not restriclive from a securliy
A nfi v:m»::, ;‘in essence , the cource ie an exercice in the philosonhy

3, The Thirechor of Training weinted owi that thers was no quota of
r=c:e’»m) wce of candidubes was nob guormtead by Haxwvard and wille
du?n zumv one candidnbe had boen accapbed that should not he eon-
Zoon ‘;E’;_ or Harvard, Therefors, (I does not necessarily
seelf e neminating one eandidate only.

25X1A9a 4. e, cvithe for onit, . [ cor osx zuﬂ% Tor 00,
2d she candidsbes whl cix their Offices were supporting and answerod
by bhe nevbors of the Joard concerring them. Afber thelr with-
he Dosrd dlscussed the cases Iurther snd agroed to recorriond o 25X1A9a
taat e amrovs the z,oi‘u.rmt.ion of desers, 3
:“13 in hlht ct’(m"’nu"u
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ww‘{,w wighad Ht‘ "it—wv as ?:_0 wm.xmm !f)TQ")OtiOﬂ:x *?:he mp@rﬂ
i er. should be dermeorcry opr permmment, After cor:mdem%:le dige
of ull aspachs of the nroblen, the Deerd vrequested the Chalrman
A% ihe w.oz:s to bhe Mrector thab the nature of 2 super-grade

1ih respoch 40 m‘vrmmmncy showld be no different than thot of
noin gyeds (,ft ~15 and velow,

Y. The anceting adjourned at 11:50 ALl

b

25X1A9:

Txeentive Sscretary
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7. The request from 08I for a Career Development Slot for

25X1A9y. . v-c Jiscussed and approved. Mre Shelden
requested that ¥r. e withdrawm from & Career Dewelop- 25X1A9a
ment Siot inssmch as OCI had been unable to utilize I s 25X1A9a
former slot. Mr. Baird brought up the matter of promotions for
individvals who are cur ently on Career Development Slots saying that
ne was in no way qualified tc pass on such provotions, The Board
concurrad in the poiicy that it was the originating office which
should be responsible for such promotions.

8. The Board discussed the OTR Monthly Report which had been
distributed on a Supplemental Agenda and decided that the Report
should be tried on a three month basis with another discussion of
the matter at the end of that time.

9, Under the heading of new business the Chairman welcomed
¥y, Harrison Reynolds as a nsw member of the Board, The Board dis-
cussed briefly a new meeting time and dscided that it would continue
to meet ab L1100 P.M. on thursdays. The Chairman passed out a memo-
randum directed to the ICI, subject, "Career Service Program", dated
26 January 195k, saying that he hoped at a future meeiing some time
wight be spent discussing it prepsratory to launching the Career
Service Program., In conclusion the Executive Secretary reported
briefly on the Tnsurance Task Force saying that it was hoped that
7he final report would be ready in one monthe

10, The meeting adjeumed at 5:05 PoMo
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